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After a year of navigating the Manitoba 
MB Church landscape, I am now more 
familiar with my role. It’s clear to me 
that my job is to make connections: 
Between sister churches, and between 
churches and the Conference. I also 
attempt to connect pastors and lead-
ers with the resources they need. Here 
are a few strategies the team and I have 
been working on in 2014:

The MBCM e-newsletter
We attempt to consolidate news, event 
notices, job postings and general infor-
mation into our monthly e-newsletter. 
Over the past year we’ve been success-
ful in delivering this on a semi-regular 
basis. It’s my goal to tighten this sched-
ule by delivering the e-newsletter on the 
second Thursday of each month. Con-
ference-led events will continue to have 
their own electronic announcements, 
in addition to the monthly newsletters.

Cross-promotion of news and 
events with ministry partners and 
agencies continues to be a delicate bal-
ancing act and is a work in progress. 
We wish to be sensitive to the end user, 
eliminate redundancy and reduce email 
traffic, but must also be sensitive to our 
partner’s right to promote and market 
themselves.

Social media
We have opened accounts on four 
social networks this year: Twitter, You-
Tube, Facebook and Soundcloud. Our 
following is limited, but slowly grow-
ing. Our audience is niche and likely 
never to be very large, but growth is 
not the end goal. We wish to leverage 
social media to tighten our connections 
with our constituents and to frequently 
deliver updates and relevant resources.

YouTube and Soundcloud provide 
us with platforms to share original 
video and audio content, such as inter-
views and lectures. The potential in this 
area is great, and thus far untapped.

Praise and prayer guide
After evaluation we chose to change 
the format of our monthly praise and 
prayer guide. Instead of providing 30+ 
prayer items per month from across the 
province, the new model has a tighter 
focus of 2 churches/programs per issue. 
Readers are given an overview of the 
program and the people behind it, 
including specific prayer requests and 
praise items.

To do this, we changed the way we 
collect prayer items: We no longer 
solicit churches monthly, but will 
instead contact them as they become 
the focus of a particular issue. We by 
no means wish to discourage churches 
from sending us their prayer items 
on a regular basis. We would like to 
include them in our monthly e-news-
letters, and deliver them through social 
media and conventional email.

The church cluster model
We are adopting a church cluster model 
to coordinate and deliver events across 
the province. Churches are grouped 
into “clusters” according to region, 
with the assignment of a hub church 
per cluster. There are six clusters (see 
fig. X-X):
 ■ North
 ■ East
 ■ South

 ■ South-central
 ■ South-west
 ■ Winnipeg

Events from one location will be 
simulcasted at each of the five other 
cluster’s hub church. When registering 

for an event, a participant would indi-
cate which hub church they wish to 
attend. This will allow hub hosts to 
plan accordingly.

To mange up-front costs, we look 
to partner with churches who have 
the proper audio-visual equipment in 
place. We anticipate the church cluster 
model will eventually save churches 
money in travel and other administra-
tive expenses. We also hope that this 
model will increase the likelihood of 
individuals and groups attending mul-
tiple events per year.

MBCM will assign event-specific 
hashtags (#ThePoundSign) and encour-
age participants from across the prov-
ince to use them on Twitter (as well as 
Instagram) to further discussion and 
collect questions and comments for 
event facilitators.

We expect to encounter a learn-
ing curve as we train staff and hosts, 
but luckily we have some resources 
already in place to ease this transition: 
CCMBC provides MBCM with a con-
tent channel on their Global Mission 
Media website (www.globalmission-
media.tv) to host the live-casting, 
and the C2C Network (Multiplying 
churches) has been using this model 
for some time now with great success.

It is our hope that the Church clus-
ter model will be in up and running 
in 2015.

Web: www.mbcm.ca
Facebook: Mennonite Brethren Church 
of Manitoba
Twitter: @MBCMOnline
YouTube: Mennonite Brethren Church 
of Manitoba
Soudcloud: www.soundcloud.com/
mbcm–2
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