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During the years when I worked as a 
pastor of a local church, it was common 
for people to ask me “so what does 
a pastor do, anyway?” Most of the 
churches that I pastored required me 
to be a ‘generalist’, described by some 
as ‘jack of all trades; master of none’!  
In defense of ‘generalist pastors’, what 
it really means to be a lead pastor in 
most churches today is to excel at many 
things:  understanding and commu-
nicating biblical truth in a relevant 
way, providing leadership with both 
paid and unpaid ministry leaders, sup-
porting and guiding people through 
all kinds of life’s challenges, all the 
while championing the mission that 
Christ has entrusted to the church – 
and don’t forget – the ‘generalist pastor’ 
is most likely also a mother or father 
or spouse or parent who has friends, 
neighbours and community involve-
ments as well as their own body, soul 
and spirit to care for!  Some current 
thinkers claim that indeed the ‘gener-
alist’ or multi-disciplinary approach to 
learning is often better than just devel-
oping one expert skill set. I am very 
proud of the many ‘generalist’ pastors 
who serve our churches with a broad 
set of skills and learning in order to be 
the very best at the ministry God has 
entrusted them with.  Lord, please raise 
up more godly ‘generalist’ pastors!

The great variety of ministries that 
pastors engage in means that our work 
as denominational leaders to Equip, 
Resource and Inspire must cover lots 
of ground.  More specifically, as Con-
ference Pastor, my work involves the 
following:

Building community  
& pastor care
 ■  Leading our Annual Pastors Retreat 

– May 24-26, 2015
 ■  Coordinating monthly Lead Pastor 

meetings in 3 regions – Winnipeg, 
South and South Western Manitoba

 ■  Visiting Pastors/Leaders of the 4 
Northern MB Churches 

 ■  Providing support for Pastors in 
transition or illness

Mentoring/coaching
 ■  Networking with L2L to ensure 

that every MBCM pastor has been 
invited to be Mentored/Coached 
and has been offered training to be 
a Mentor/Coach

 ■  Participating in Manitoba Coach/
Mentor Training events.

Credentialing
 ■  Leading the Manitoba Faith and 

Life Committee to ensure that every 
MBCM Pastor is credentialed within 
two years of hire in accordance with 
the National BFL Standard (which 
includes a pre-hire interview, Pastors 
Credentialing Orientation, personal 
interview)

 ■  Leading Commissioning Services 
for new pastors upon the church’s 
request

Transition support
 ■  Assisting churches/pastors with pas-

toral searches, pastoral transitions 
and Transitional Interim Ministry

 ■  Recruiting/coaching potential Tran-
sitional Interim pastors to meet cur-
rent demand

Church Unity Project
 ■  Developing course curriculum 

and delivering training workshops 
together with Brian Strom, CICR 
Director – Workshop #4 is May 
1,2, 2015

 ■  Resourcing/Coaching Pastors/Mod-
erators in Conflict Transformation

 ■  Teaching biblical principles and per-
spectives on Conflict Transforma-
tion (SOUL, TREK)

 ■  Mediating conflicts, leading conflict 
interventions as needed

Theological/biblical 
resourcing
 ■  Championing our MB Confessional 

stream through preaching, teaching 
and guided conversations

 ■  Participating in 4 BFL Meetings and 
helping plan the Canadian Confer-
ence Study Conference on Sexuality, 
October 21-23, 2015

 ■  Participating in quarterly CMU 
Advisory Committee meetings

 ■  Developing the Dan Hotchkiss 
Church Governance equipping 
event, November 7,8, 2014

 ■  Coordinating MBBS/CMU tuition 
scholarships and church internships

August 15, 2015 will mark my ten 
year anniversary as Conference Pastor!  
I am so thankful for God’s sustaining 
grace, for the faithful support of my 
wife Heidi and for the warm relation-
ships I enjoy with pastors and leaders 
in our conference.  It is a joy to work 
with a great staff team under Elton 
DaSilva’s leadership.  I feel privileged 
to serve Christ’s church in this way 
and thank you for making this min-
istry possible.   
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