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Welcome all delegates and guests to 
Assembly 2015. This is the fourth in 
a series of five essential conversations 
for the Church. We began in 2012 by 
talking about The Church at Prayer. The 
following year we engaged in intense 
dialog around the theme The Church 
and the Gospel. Next we focused on 
the disciple making call of the Church 
under the heading Jesus is Lord. This 
year we explore the promptings of the 
Spirit as we delve into how The Church 
responds to the Spirit. In 2016 we plan 
to continue the conversation, con-
cluding this five year theme with The 
Church and its Mission. May the Lord 
be glorified and may we be changed to 
better reflect His will for us. 

The five-year plan. 
Three years ago we presented a five-
year strategic plan for your consider-
ation and approval. At  Assembly 2012, 
held at North Kildonan MB Church, 
we highlighted where and how we 
would focus our energy for the fol-
lowing five years. Although there are 
some changes in language and further 
additions to the plan, I believe we were 
able to accomplish most of the funda-
mental elements in that document. In 
the five-year plan, we proposed that we 
would primarily focus on Leadership 
development and Church Health and 
that we would invest in the Equipping, 
Resourcing and Inspiring of our lead-
ers and Churches. Further to that, we 
proposed three important goals. The 
following are the objectives presented 
at Assembly 2012 with a short list of 
resources developed since then.

#1:  RESOURCES TOWARDS A GOAL
Because of the ease of accessibility to resources by our churches from a number 
of sources, we must be specific in the kind of resources we offer. All of our services 
must be tailored to help the church achieve its mission; the mission of reaching their 
community for Christ. To this end, we must resource the church towards the next 
step in their ministry.  
#2:  TAKING A PROACTIVE APPROACH TO SERVICES
Until now, most of the services we have provided have been in response to a 
present or urgent need. We must change that approach to be more proactive. With 
prayer and consultation we must begin to resource the churches before urgent 
needs arise.  The proactive approach will require more work from the Conference 
office, greater consultation with our constituency, and more than anything else,  
a reliance on the leading of the spirit.  

Over the past three years we have—in partnership with the Canadian Conference 
and other agencies—developed a number of resources to help the church achieve 
it’s mission. Some of these resources represent a proactive approach to areas of 
need for our churches.

 ■ TREK internship (A Partnership between MB Mission, C2C and MBCM)
 ■ C.O.A.C.H (A partnership between L2L and MBCM)
 ■ Governance 4 Mission (A MBCM initiative)
 ■ Church Unity Project (A MBCM initiative)
 ■ Leaders Development days (A MBCM initiative)
 ■ Cadre and Training events (C2C Manitoba and C2C Network)
 ■ Strengthening Our Seminary (MBCM funding part of a MBBS faculty member)
 ■  Multiply (MBCM in partnership with C2C has subsidized the cost for Pastors  
to attend this conference)

 ■ Coach Us (An initiative of the Canadian Conference under L2L)
#3: LIFE SPAN DEVELOPMENT
Due to the diverse sizes and style of churches we have in our conference, we 
must develop a flexible approach to serving congregations.  I believe that we must 
concentrate on two overarching areas of resources: Leadership development and 
church health. These two areas will encompass everything that we will deliver to 
churches. Our approach to these two areas will be less about what kind of programs 
we offer, and more about stages of ministry. We will call this approach “Life span 
development”

In view of our need to look at development as a life long endevor, we propose the 
following as a possible model for Leader development. This model will give us the 
possibility to:

 ■ Identify the culture/DNA for leadership development
 ■ Help track and invest in leaders throughout their development
 ■ Suggest resources and programs for next phase of development
 ■ Identify and invest in effective support system for leaders

This way of 
operating 
flows out of 
our belief 
that the local 
church is 
the holder of 
the mission 
and that 
we (MBCM 
office and 
staff) exist 
in support of 
that mission.
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Leadership Development Tree  
The leadership development tree rep-
resents possible steps and outcome as 
it relates to leadership development. 
This model focuses on three import-
ant segments:

1. Preferred culture. We look within 
existing programs and will develop 
new programs where candidates 
exhibit key foundational qualities. In 
this model we refer to these qualities 
as preferred culture.

2. Existing and potential new pro-
grams. This model suggests a path-
way for leadership that starts from the 
early age and continues throughout 
they ministry years. These programs 
are both formal and informal, and 
many are done in partnership with 
other agencies or departments within 
CCMBC. Some of the programs shown 
here are already in place. Other pro-
grams may need to be developed over 
time. 

3. Support systems. Conference sup-
port extends beyond these available 
developmental programs, into existing 
ministries. These support systems—
once in place—will allow for continued 
growth of leaders and the ministries 
they oversee.
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Our four Core service areas:
Over the past year, we at MBCM have 
been working hard at developing and 
implementing a system that clearly 
identifies our deliverables. We needed 
a simple but clear way of encapsulating 
this. Our core services areas (see figure 
2) will become the method by which 
we frame the programs, resources 
and services that we provide to our 
churches. By setting parameters, we 
can focus on specific areas in order 
to deploy resources and develop ser-
vices. This way of operating flows out 
of our belief that the local church is 
the holder of the mission and that we 
(MBCM office and staff) exist in sup-
port of that mission. This new way of 
organizing our services will allow us 
to achieve the following:
 ■  Provide balance of resources among 

all four core service areas
 ■  Pursue key partnerships in order to 

provide services in a specific core 
area

 ■  Better communicate and promote 
available resources

 ■  A change in language, moving the 
focus away from agencies and port-
folios to services and resources

 ■  Successfully coordinate our event 
calendar

 ■  Clearly show how our financial 
resources are being used

 ■  Identify needs related to a specific 
Core Service Areas

 ■  Better communicate the work of the 
Conference office

Figure 3 represents how Confer-
ence finances have been distributed 
across each of the four core service 
areas.

Fig. 2

2014 Financial distribution 
by core service area

Developing Leaders 

22%*

Building Community 

22%*

Multiplying Churches 

35%*

Resourcing Churches 

31%*

*Approximate percent of 2014 budget after administration costs
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Support Services
Administration

Funding
Communications

Insurance 
& Licensing

Developing 
Leaders

Building
Community

Apprenticeship // Assessment 
Bursaries //Camps // Coach Me (L2L)
Credentialing  // Gospel Coach Model 
Local Church Initiatives
 Schools // Soar // TREK Canada

Workshops + Conferences

Multiplying
Churches

Apprenticeship// Assessment
Cadres (Fall/Winter/Spring)
Church Planting Retreat & Banquets
Coaching // Financial Support 
Ignite // Internship // SOMA One Day

Assembly // AWAKE
Communications Strategy // E-News
Faith + Life Committee // Newsletters 
Pastor’s Clusters // Pastors Retreat 
Prayer Guide // Rural Strategies 
Social Media // Storytelling 

Resourcing
Churches

Board Orientation + Support
Church Unity Project
Governance Resources // HR Resources
Pastoral Care // Pastoral Search Tools
Pulpit Supply // Mission-Focused Tools
Salary Guidelines
Transitional Leadership

Fig. 3

The MBCM core service areas
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Fig. 4

Events by core service area (proposed)

 ■ Coach Training (January 23-24, 2015)
 ■ Professional Boundaries Workshop (February, 2015)
 ■ Pastor’s Credentialing Orientation (PCO) (July 2015)
 ■ MB Mission Action (July 3 - August 15, 2015)
 ■ Coach Training, part 2 (Fall 2015) 

 ■ Church Unity Project 4 (April 2015)
 ■  Transitional Ministry Workshop (June 2015)
 ■  Communications Workshop (Fall 2015)

 ■ MB Mission MUD Café (January 25, 2015)
 ■ Assembly 2015 (Winkler, March 6-7, 2015)
 ■ MB Mission MUD Café (May 3, 2015) 
 ■ Pastors Retreat (May 24-26, 2015)
 ■ Monthly Pastoral Clusters
 ■  Council of Representatives (CR) (November 2015)

 ■ T4T Training (January 30-31, 2015)
 ■ Spring Cadre (TBA)
 ■  Multiply Conference (Toronto, May 12-13, 2015)
 ■ SOMA One Day (June 2015)
 ■ C2C Banquets (October 7 & 8, 2015)
 ■ Fall Cadre (TBA)
 ■ AWAKE (November 6-8, 2015)
 ■ C2C Retreat (November 16-19, 2015)

Developing 
Leaders

Resourcing 
Churches

Building 
Community

Multiplying 
Churches
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