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2018 2018 2019 2020
Budget Actual Budget Budget

Approved Not Consolidated Approved Proposed
Funding

Church Contributions (1) $1,200,000 $1,216,770 $1,225,000 $1,172,000
Legacy Contribution 125,000
Contributions/Gifts/Grants (2) (3) 1,797,040 3,209,101 43,600 16,100                
Flow Through Donations 3,711,264
Other Revenue 139,820 295,438 220,020 144,920

3,136,860 8,557,573 1,488,620 1,333,020

Expenses
Governance 120,000 187,546 127,900 189,600
Sprititual Health/Theology (BFL) (4) 37,000 36,099 43,000 75,000
Leadership Development 188,500 173,509 175,000 202,500
Mission (Multiply, ICOMB, Quebec, MB Church Plants) 2,037,640 3,818,655 312,700 140,000
Communications (5) 80,970 89,801 79,820 60,120
Partner Support (See table below) 113,027 157,373 90,570 40,770
Partner Support (Flow Through) 3,711,264 Support Budget Breakdowns
Administration & Compensation (6) 650,673 705,390 668,230 614,030 2019 2020

3,227,810 8,879,637 1,497,220 1,322,020 Leadership Development
Build (Use) Reserves (7) (8) 11,000 LTMG $15,000 $12,500

ETEQ 60,000 50,000
Net Income -$90,950 -$322,064 -$8,600 $0 MB Seminary 100,000 140,000

 Total Leadership Development 175,000 202,500
Mission

ICOMB 24,000 40,000
Multiply/MB Church Plants 288,700 100,000

 Total Mission 312,700 140,000
Partner Support

MWC 10,000 10,000
EFC 8,800 9,000
Historical Commission 13,000 13,000
Provincial Conferences 50,000
Direction 1,000 1,000
Centre for MB Studies 7,770 7,770

$90,570 $40,770

Canadian Conference of MB Churches - 2018 Actual and 2019/2020 Budget Comparison by Ministry Area

1. 2020 Budget based on church contributions in 2017

4. 2019 is the first year we have a paid position in this area.
Additional travel budget has been included at both the
staff and the board level

2. 2018 includes ABMB under the Unified Model
3. 2018 Actuals include unbudgeted revenue for 

non-registered church plants with an offsetting expense

7. 2018 $90,950 deficit budget was approved by the
Executive Board and Management

Notes:

6. 2018 Actuals are higher than budgeted due to the
overlap between Steve Berg and Elton DaSilva

5. 2020 Budget reduction relates to a proposed change
to the communication strategy
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Indigenous ministry recent history
In 2015 C2C & MBCM proposed the development of a 
ministry dedicated to engaging and serving Indigenous 
people in Manitoba. 

It began with three anchors:
1. The ministry must be holistic in nature; addressing 

the whole person spiritually, mentally, socially, and 
their physical needs. 

2. The ministry must be intentional; make efforts to-
ward understanding Indigenous cultures, discov-
ering appropriate methods of communicating the 
Gospel, and practicing ministry in culturally sensi-
tive ways. 

3. The ministry must be long-term: We committed 
to long term engagement. Recognizing that pa-
tience and endurance are equally necessary ele-
ments, time and financial resources were budget-
ed to this ministry.

It was in this time that Paul Winter was appointed as 
the Director of First Nations Ministry. The title was later 
changed to Indigenous Ambassador. This position was 
responsible for developing, supervising, and communi-
cating the work within this ministry portfolio.

Present Reality
Three significant MBCM ministries serve First Nations; 
Living Word Temple, ONE 88, and our Northern MB 
churches/Simonhouse Bible Camp. 

Living Word Temple, Turtle Island Community Church 
(both in Winnipeg), and Pimichikamak Communi-
ty Church (Cross Lake) have been planted, along with 
many others taking root. 

Indigenous leaders such as Matthew and Hilda Garrick, 
and Katherine Thomas have been identified, trained, 
and lead two of those churches. Paul Winter has devel-
oped an internship program.

At the onset of this ministry, the aim was to fulfill three 
key mandates:

1. Plant new churches among Indigenous communi-
ties, whether urban or rural.

2. Identifying, training, and resourcing Indigenous 
leaders. 

3. Connect MBCM churches to engage holistically 
with Indigenous communities. 

Opportunities for churches
• Educational awareness (teaching and preaching) 
• Blanket Exercise (Canadian history role play from 

Indigenous lens)
• Opportunities to learn & serve – volunteer at One 

88 and/or Living Word. 
• Resources – from finances, food, clothing, sup-

plies, etc.
• Mutual partnerships – church to church relation-

ships

TABLE TALK 
First nations ministry needs to be an ongoing priority as 
a conference of churches.  

1. To what degree do you prioritize Indigenous Min-
istry as a MBCM focus?

2. How could you imagine taking a next step to-
wards Indigenous Ministry 

INDIGENOUS MINISTRY 
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Overview
Carol and Lloyd Letkeman and their team have been ef-
fective in providing the following:

• Resources in the areas of local & global mission; 
• Training on living out the Gospel of Jesus cross-cul-

turally & contextually, 
• Orientating our everyday life to be missional
• Discerning and supporting missionaries and lead-

ers, etc. 

What training & short term missions opportunities 
are available?
Each of the short-term programs use a format of training 
– assignment - debrief. These programs are very appli-
cable for ministry and discipleship training. 

SOAR: 
10 day spring break missions trip to Winnipeg and area  

• Training is 3 days (small groups, families, youth, 
missions teams) 

• Churches adopt a day (meal and prayer and key 
volunteers) 

• Sponsor a bursary for increasing participant ac-
cessibility for those who couldn’t otherwise afford 
participating. 

ACTION
4 day training camp with optional 5 week assignment

• Training is in Gretna for 4 full days in July
• Missional training for the whole family, small group, 

young adults (college credit), church teams.  
• Intercessory training and prayer team

TREK
9-10 months

• Training takes place in Winnipeg in May and June. 
People could audit the training for specific mod-
ules. (i.e. preaching module, indigenous ministry 
module, missional community module, etc.).

• Training open to lay leaders, pastoral leaders, etc. 
• Local, national and global internships
• We are mobilizing a TREK team to serve along-

side Thompson Christian Centre Fellowship for 7 
months. 

TABLE TALK
As a leader in your church, you are at work to accom-
plish the mission given to your church by God. How 
could you imagine these training opportunities impact-
ing your community? 

1. What could be the impact and the benefits of mis-
sion training to your church’s mission? 

2. What are the barriers to families or small groups 
to attending the next short-term missions (STM) 
training opportunity? 

3. What specific training would be valuable to your 
church?

MULTIPLY DISCIPLESHIP 
TRAINING



8

What is the plan for churches that were brought in 
under the C2C umbrella?
We are assessing and developing a plan in order to bring 
these churches into full MBCM church status.  These 
churches are still functioning under a CCMBC CRA sta-
tus and had been receiving funding and support from 
C2C, up until a few months ago. 

We will walk with these churches to assess and discern 
next steps in order to credential leaders, acquire CRA 
status, and develop governance models in order to 
move from the current CCMBC umbrella to member 
churches of MBCM in full standing.
 
Do we have a church planting program?
With the demerge of C2C, MBCM does not have a 
church planting initiative or program at this time.

What if a church wants to plant churches?     
If we have churches that are showing interest in church 
planting, and/or sensing God’s leadership in this direc-
tion – then we, as a conference of churches, will come 
alongside them and discover some possible next steps. 
At the moment, this would be a local church-initiated 
plan. 

TABLE TALK
Given the landscape as described, does this approach 
resonate with you, why or why not? 

CHURCH PLANTING



9

Will the MB herald still be around?
MB Herald printed version will no longer be produced. 
The online version will carry on, and that format will 
probably change. The following lines are quotes taken 
from the MB Herald online which speak to the loss of the 
printed magazine and head towards what could be next:

“We needed a good give and take. When we claim a 
Confession we ought to be able to speak to one anoth-
er within our confessional position – whether leaders or 
people in the pews.”

“I would encourage creativity from enthusiastic individ-
uals to reignite the vacancy we will feel without the fa-
miliar MB Herald in our mailbox at the end of the drive-
way. Our provincial conference offices could take up the 
challenge with positive and productive coverage of local 
and national content.”

How does this affect storytelling in Manitoba?
We value collaboration with the local church and must 
continually evaluate our communication and pursue 
more effective methods. How do we send and receive 
information? How do we share stories of triumph and 
challenges? What new resources and opportunities ex-
ist? How do we invite one another into community? How 
do allow for opinions to be shared? 

Who are we communicating with?
An effective communication strategy is built around 
two concepts: speaking and listening. MBCM must be 
an active communicator and engaged listener. The four 
groups we would like to focus on communicating with 
are: 

• Pastors and church staff 
• Boards and leaders 
• Members and attendees 
• The broader assembly of churches 

How does it benefit the local church?
• Awareness of existing resources and opportuni-

ties. 
• Sharing stories beyond their local context. 
• Chances to solicit prayer and support from the 

family at large. 
• Promote events and projects with Manitoba and 

national MB churches. 

We would find it of huge value to be able sit down with 
church boards to hear what God is doing within your 
congregation and to report on the work MBCM is doing. 
Can we attend a future board meeting at your church? 

TABLE TALK
Communications challenges and opportunities.

1. To the goal of togetherness, what communication 
approach is most helpful? 

2. What stories impact or foster/build community 
among us? 

3. In what ways do you engage with story, news, and 
information? 

MBCM TOGETHERNESS


